TRUONG THCS HIM LAM CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG TRUONG DPéc 1ap - Tu do - Hanh phiic

S6: 231 /NQ-HDPTr Dién Bién Phu, ngay 10 thang 09 nam 2024

NGHI QUYET
PHIEN HQP THU 6 CUA HQI PONG TRUONG THCS HIM LAM
NHIEM KY 2023-2028

A. Thoi gian, dia diém, thanh phan:
- Thot gian: 7 gi6 30 phat, ngay 10 thang 09 nam 2024
- Dia diém: Phong hoi dong truong THCS Him Lam
- Thanh phan:
+ Thanh vién hoi dong truong: 11/11 dong chi
+ Pai biéu moi: B/c Ha Lién - Pho hiéu truong; B/c Vi Lan - téng phu trach; d/c
Tran Hoa — t6 trudng to Sinh - Hoa - Pia
- Chu toa: B/c Cao Thi Dai - Chu tich Ho1 déng truong.
- Thu ki: B/c Hoang Thi Phuong Théao
B. N§i dung:
I. B/c Cao Thi Dai chi tich HPT thong qua n¢i dung cudc hop.
I1. Thong qua cac bao cao cua hi¢u trudéng
- Déanh gia hoat dong HDT nam hoc 2023-2024. Phuong hudng hoat dong ndm hoc
2024-2025;
- Thong qua ké hoach du toan thu chi cac khoan van dong tai trg, thu hg, chi h nam
2024 — 2025 (co van ban kem theo),
- Trién khai ké hoach HDPT niam hoc 2024-2025 (c6 vén ban kém theo);
- Thong qua ndi qui, qui ché nam hoc 2024-2025 (c6 vin ban kém theo).
II1. Thao luian
Sau khi nghe dong chi Hiéu truong thong qua gid hoat dong HDT nam hoc 2023-
2024. Phuong hudng nhiém vu nim hoc 2024- 2025; Thong qua ndi qui, qui ché nam hoc
2024-2025; Thong qua ké hoach du toan thu chi cac khoan van dong tai trg, thu ho, chi ho
nam 2024 — 2025.; Hoi dong trudng quyét nghi nhitng ndi dung sau:
‘ QUYET NGHI:
PHAN 1. PANH GIA KET QUA THUC HIEN NHIEM VU NAM HQC 2023-
2024
1. Quyét dinh vé chién lwge, tAm nhin, ké hoach, muc tiéu phat trién nha
truong

Hoi dong truong da quyet nghi vé diéu chinh, bd sung Chlen lrgc, tam nhin vé Ké
hoach chién lugc phat trién nha truong giai doan 2020- 2025 tim nhin 2030 cho phu hop



voi thuc tién thyc hién Chuong trinh gido duc pho thong 2018, danh gia xép loai hoc sinh
va chuan CSVC.

Quyét dinh ké hoach, muc tiéu phat trién nha trudng nam hoc 2023- 2024.

2. Quyét dinh vé quy ché hoic sira doi, bé sung quy ché té chirc va hoat dong
cia nha truwong dé Hiéu truéng phé duyét, trién khai thuc hién.

Quyét dinh quy ché chi tiéu ndi bo, quy ché quan 1y, sir dung tai san
Quyét dinh cac quy ché dan chu...
3. Quyét dinh vé chii trwong sir dung tai chinh, tai san ctia nha truwong

Hoi dong trudng da quyét dinh vé chu truong sir dung tai chinh thong qua dy toan
thu- chi 2024; cac khoan thu- chi ndm hoc 2023- 2024. Thong qua quyét toan thu chi kinh
phi 2023, c4c khoan thu- chi ndm hoc 2023- 2024.

Quyét dinh mua sam tai san, trang thiét bi nam 2023.
4. Phé duyét ké hoach gido duc ciia nha truwong

Ho6i dong truong d3 xem xét phé duyét ké hoach gido duc nha trudng giao hiéu
trudng to chire trién khai thyc hién.

5. Giam sat hoat dong tuyén sinh va viéc to chirc thure hién cic hoat dong theo
ké hoach gido duc ciia nha truwdng; giam sat viéc thwe hién cac quyét dinh cia hi
dong truwdng va viéc thue hién quy ché din chi trong cac hoat dong ciia nha truong;
giam sat viéc huy dong, quén ly va sir dung cic nguon luc ciia nha truong theo quy
dinh cta phap luat.

Hoi dong truong phan coéng giam sat cac hoat dong gido duc. Cong tac tuyén sinh
trién khai dan chu, cong khai minh bach huy dong hét hoc sinh trong d¢ tudi ra 16p. diung
van ban chi dao cua phong Gido duc, vuot chi tiéu deé ra.

Cac hoat dong giao duc chi dao dung ké hoach, dat va vurot muc tiéu dé ra. Cu thé:

Nha treong Lam tt cong tac tham muu v6i cdp uy Pang, chinh quyén dia phuong
ma dic biét Pang ty- HDND- UBND phudng Noong Bua, phong Gido duc- dao tao; phdi
két hop chit ché véi cac co quan, ban nganh, cac to chic doan thé xa hoi, gia dinh hoc
sinh thue hién nhiém vu nadm hoc. Trién khai thuc hién cac van ban chi dao, cac ké hoach
nhiém vy nim hoc mot cach khoa hoc, sang tao, hiéu qua, phu hop thuc tién nha truong.
Xay dung va diéu chinh K& hoach thuc hién nhiém vu nim hoc va cac Ké hoach tac
nghiép, bam sat vian ban chi dao, phu hop thyc tién, vin dung linh hoat, sang tao t chirc
thuc hién hiéu qua ké hoach dé ra. Thyuc hién dong bo cac giai phap néng cao chét luong
gido duc trong nha truong. Chat luong gido duc nha truong tiép tuc dugc khang dinh mot
cich bén viing, di vao chiéu sau. Hoc sinh dugc phat trién toan dién cac pham chit va
nang luc.

D01 moi cac hoat dong sinh hoat tap the, hoat dong trai nghiém théng qua do gido
duc 16i song, ky nang song, gido duc phap luat; gido duc qudc phong; tiét kiém nang
luong; phong chong xam hai tinh duc; bao v¢ thién nhién moi truong; rén cac pham chat
dao dirc, bao ton phat huy ban sdc van hoa dan toci. Céc cau lac bd hoat dong tich cyc 161
cudn, thu hit hoc sinh tham gia tranh xa 16i song tiéu cuc, qua d6 phat trién thé chat, lam
dep tam hon cho hoc sinh.



Tiép tuc doi méi day hoc ngoai ngi, tich hop phat trién giao tiép tiéng anh trong
tat ca cac hoat dong tao moi truong hoc tap tiéng anh cho hoc sinh, xay dung Nha truong
dién hinh vé day- hoc ngoai ngir.

_Tich cyc d61 moi cong tac quan ly: Tang cuong dan chu, tu chu, phat huy vai tro
cua mdi c4 nhan trong nha truong; tang cuong ky cuong truong 16p; cac hoat dong huong
vé hoc sinh, quan tdm phat trién cac pham chat va nang luc cia hoc sinh, gan kién thirc
duoc hoc trong nha truong voi giai quyét tinh hudng thuc tién. Tang cuong giao dyc dao
duc, 16i séng, 1y tuong sdng, gido duc phap luat cho hoc sinh gan voi viéc “Hoc tap va
lam theo tu twdong, phong cach dao dirc Ho6 Chi Minh”, lam tét cong tac gido duc truyén
thong Dién Bién Phu anh hung, gido dyc y thirc tu hao, bao ton va phat huy cac gia tri van
hoa tot dep cua dan toc...

Moi truong van hoa hoc duong van minh, lanh manh, dén chu va ky cuong; hinh
thanh niém tu hao v€ hoc sinh THCS Him Lam.

Doi ngii gido vién khong ngimg ning cao pham chat dao dc, trach nhiém nghé nghiép,
cé trinh d6 chuyén an nghi€p vu viing vang, nang dong, sang tao, déi moi, dat tha:mh tich cao
trong cac ki thi, dan dau cac cudc thi do phong gido duc, S& gido duc to chuirc. Bi dau trong doi
moi, sang tao cua GV tinh nha.

Co s vat chat nha tru;é’ng dugc tang cu’é’pg theo hudng hién dai hoa, hién dai, dat chuan
CSVC, 16p hoc voi trang thict bi dap ing yéu cau, hé thong san choi, bai tap dugc tang cuong
dap tmg hoat dong gido duc thé chat, vui choi cho hoc sinh. Canh quan truong 16p xanh, sach,
dep.

~ Cong tac xa hoi hoa nhan dugc sy dong thuan cao ciia céc cip iy Pang, chinh quyén; sy
phoi két hgp cua céc t6 chirc doan thé xa hi; cac bac phu huynh hoc sinh; cdc doanh nghiép, cac
cong ty, cac nha tai tro.

Ké't,qué: Nha truong lam t6t cong tac huy dong hoc sinh ra 16p, duy tri si s6 hoc sinh. Duy
tri viing chac cong tac pho cép giao duc.

Chat luong gido duc dat va vuot cac chi tiéu dé ra:

*Lép 6,7,8: Xép loai rén luyén: Tt 96,3% ting 11,6% so véi ké hoach, Kha 3,7%,
dat: 0 %, chua dat 0%.

Xép loai hoc tap: Tét: 62,1% ting 6,8%, Kha: 23,2% giam 3,4%, Pat: 14,5%, chua dat
0,1%.

*Lop 9

Pham chat: Tét 93,1% ; dat 6,9%; chua dat: 0%

Xép loai hoc tap: Hoan thanh t6t 71,9% ting 18,3% so voi ké hoach; hoan thanh 24,9
0%; C6 nd1 dung chua hoan thanh 3,2%

Thi hoc sinh giéi cac cap:

- Thi IOE qudc gia: 7 giai, 2 giai bac, 3 giai dong, 2 giai KK

- Céc mon van hoa 16p 9: Cdp tinh 74 gidi. Trong d6: 6 nhat, 16 nhi, 27 giai ba, 25
khuyén khich. Chat luong giai dugc nang I€n, giai nhat tang 1 giai, nhi tang 2 giai, kk tang 8
giai. Cap thanh pho 119 giai. Trong d6: 9 nhat, 23 nhi, 23 giai ba, 64 khuyen khich. Tang 10
giai so vé1 nam hoc trude. Giai nhat tang 1 giai, nhi tang 10 giai, kk tang 39 gidi.



- Thi KHKT: Cép tinh dat 2 dy 4n, 1 du an dat giai nhat, 1 du an dat giai nhi. Cap thanh
phé dat 3 du 4n, 2 dy 4n dat giai nhat, 1 dy an dat giai nhi. Vuot chi tiéu ké hoach dé ra, ting
1 giai nhi so v&i nam hoc trude.

- Hoi khoe phu dong: Cap Quéc gia 01 HCV, 2 HCB, 4 HCP. Cap tinh: dat 58 giai: 28
giai nhat, 12 giai nhi, 18 giai ba. Cap thanh phd: 51 giai, 13 giai nhat, 12 giai nhi, 26 giai ba.
Nhat toan doanHoi khoe Phu dong cap thanh phd, nhat toan doan giai boi thanh phd, nhat
cudc thi Am vang di¢n Bién, giai nhi cudc thi Dan ca dan vii tinh Dién Bién. Céc cudc thi vé
tranh 1 HS dat gidi nhi cép tinh, 01 HS dat giai KK cudc thi sdng tac van hoc thiéu nhi.

- Khen thuong HSXS: 141, Hoc sinh gioi: 555, Hoc sinh tién tién 16p 9: 39 hoc
simh.

91 hoc sinh dugc tuyén duong c6 thanh tich trong cong tac Poi, phong trao van
hoa, van nghé, TDTT.

Nha truong vinh dy duge Chu tich nude tang thuong Huan chuong Lao dong Hang
Nhi, 01 Nha gido dugc ting thudéng Huan chuong Lao dong Hang Ba. 6 Nha gido duogc
phong tang danh hiéu Nha gido uu th.

- Pé nghi cong nhan CSTHCS: 14, trong d6 1 CSTD cap tinh. LDTT: 58

- Trudng d& nghi cong nhan tap thé LDXS, Gidy khen UBND thanh

Céc muc tiéu Ké hoach chién luoc, ké hoach nam hoc dat va vuot chi tiéu deé ra.

Nha truong trién khai thyc hién nghiém tic cac quyét dinh ciia hoi dong truong.
Quy ché dan chu trong cac hoat dong ctia nha truong dugce phat huy. Viéc huy dong, quan
1y va st dung cac nguodn lyc ctiia nha truong theo quy dinh ctia phap luét, c6 hiéu qua.

6. Viéc to chirc cac ky hop

Pam bao dung quy dinh, 3 ky/ nam hoc thwong ky va dot xuat khi trong
truong hop can thiét, khi hiéu truéng hodc it nhat mot phan ba s6 thanh vién hoi dong
truong dé nghi, chu tich hoi ddng truong co quyén triéu tap phién hop bat thuong dé giai
quyét nhimg van dé phat sinh trong qua trinh thyc hién nhiém vu va quyén cta nha trudng.
Hoi dong trudng co thé hop bang hinh thtrc xin y kién bang van ban. Hoi dong truong
duoc mo1 dai dién cac thanh phan khac tham du cudc hop cua hoi dong truong khi can
thiét. Quyét dinh ctia hoi déng truong duoc thong qua va ¢ hiéu luc khi dugc it nhat hai
phan ba s6 thanh vién c¢6 mat nhét tri. Quyét dinh cua hoi dong trudng dugc cong bd cong
khai.

Han ché: Viéc tham gia hién ké cua céc thanh vién chua nhiéu.

PHAN II. THONG QUA DU TOAN THU CHI NAM HQC 2024-2025
(Ké hoach dw toan thu chi cac khoan van dong tai tro, thu ho, chi ho nam 2024 -
2025. Ho so luu tai bo phan ké toan)

PHAN III. THONG QUA CAC NOI QUI- QUI CHE CO QUAN NAM HQC
2024-2025

Thong qua cac Qui ché t6 chirc va hoat dong ctia Truong Trung hoc co s& Him

Lam, qui ché dan chi, qui tic Gng xir vin hoa trudng hoc, qui ché phdi hop gia dinh va



nha truong, qui ché chi tidéu ndi bd nam 2024, qui ché phong chong TNTT, ATTH,
PCCC...: C6 stra d6i, bo sung hang nam ( C6 vin bdn kém theo)

PHAN IV. KE HOACH HOAT PONG NAM HOQC 2024-2025

( Kem theo ké hoach hoat dong cua HPT nam hoc 2024-2025)

Nghi quyét HPT cua truong THCS Him Lam nam hoc 2024-2025 da dugc thong
qua, HPT ban giao hiéu trudng trién khai thuc hién.

CHU TICH HPT THU KY
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